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Construction Contract Modifications 

Claims, Unforeseen Conditions, and Preferences
(01 26 00)

DM Chapter 6 (6.12, 6.14)
Can prompt a modification (F 642, F 643), and can be initiated by

either 
Owner, Designer, or Contractor 

Designer
Issues Request for Proposal (RFP) F 644, F64

Supplemental Instructions (F 656)
Supplemental Drawing (F 657) and F64 

Contractor 
01 26 00 

Generates and submits proposal 

Designer
Refers proposal to Owner with 

recommendation, and confers on appropriateness 

Construction Representative
logs & tracks RFPs in PITS reviews proposals confers

w/ Designer on appropriateness confers w/ Project Manager if a 
scope issue recommends to Project Management Director 

Finance 
Makes appropriate
accounting entries

if change time only no 
money 

Project Manager
generates and obtains signatures for Change Order

(01 26 40) 

Construction Representative
Readies Change Order for Progress Meeting.

Obtains signatures of Designer and Contractor. 
Sends signed Change Order to Project Manager. 

Progress Meeting 

Contractor 
signs/executes
3 counterparts

& keeps 1 

Designer
signs/executes
3 counterparts

& keeps 1 

Project Manager/Construction Representative
Routes

 Executed Change Order to Finance and files 

Finance
 Makes appropriate accounting entries 
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