
Budget Process Timeline

08/07/2018

Business Director & Development Team
Prioritized Summary List

Capital Maintenance
Capital Outlay

Disclosure
in January

Business Director 
Compile information in appropriate format

Academic evaluation Ed Spec
Approval by SPA

in March

COO Finance & Governing Board
Budget Review

in April

Business Director
Distribute approved Budget Request 

to THEC, Finance, file, and 
project managers

in July

 
Business Director

Track progress of budget request
through THEC, Finance, and Governor

 

Business Director
Budget Analysis  

Reviews annual guidelines
including required forms in appropriate formats


