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Peer (Formative) Evaluation of Teaching: The 4 Teaching Essentials



	Suggestions for Continuing Improvement
	Standard
	Evidence of Meeting or Exceeding Standard 

	
	Positive and warm relationship with students
Instructor talks socially with students before/after as well as during class, students appear comfortable with instructor, instructor moves around space and practices other immediacy behaviors, etc.
	

	
	Inclusive teaching methods are evident
Instructor pronounces student names correctly, uses diverse examples and materials, uses inclusive language including preferred pronouns, holds high expectations for all groups of students
	

	
	Instructor communicates with students
Instructor provides updates to class in multiple modalities (orally, emails, posts, etc.), responds promptly to student questions and emails, is present and welcoming for office hours
	

	
	Students encouraged to interact with one another
Course includes ways students can interact in small activities (e.g., discussions, short worksheets) as well as bigger projects. Opportunities for community-building, such as study groups, are supported.
	

	
	Failure-tolerance practices are included that increase student focus on learning over performance
Opportunities to revise or repeat assessments or assignments are provided, grading practices are used that diminish the disproportionate weight of the F, policies for accepting at least some late submissions without penalty are in place. Final grade is based on multiple, lower-stakes assignments and assessments rather than a few high-stakes ones.
	

	
	Active learning methods are used during class time
Independently or together, students periodically (or often) are working to process information that is being learned. Methods can include reflection, questioning, relating to self, problem-solving, case studies, and more.
	

	
	Students are challenged but supported
The instructor communicates high expectations for all students; evidence of scaffolding, practice opportunities, and/or other support is in place to ensure students are able to meet those expectations.
	

	
	Actionable and timely feedback is provided
Students receive feedback beyond a score in a timely manner that notes both successes as well as any errors and/or ways to continue to improve the work (much like this rubric does). “Timely” parameters may vary, depending on the complexity of the assignment. 
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