
Care and Feeding of Chairs 
Initiative (2016-2017)

• New Chairs Workshop
 International Storytelling Center (3/4 day)
 Welcome Breakfast & Lunch with VPAA

 Targeted topics based on case reviews
 1) Sui generis topics
 2) Changing roles, establishing support 

networks, work-life balance
 3) Management vs. leadership
 4) Promoting relationships with faculty and 

administration
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• Chairs Networking Sessions
 Fall & Winter (9/9/16 & 12/2/16)
 Fridays at 4:00 @ Carnegie

• Topical Brown Bag Series
 Hiring Strategies (10/4)
 Faculty Evaluation Strategies
 Goal Setting
 Professional Etiquette
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