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Proposed Vision Statement 

ETSU is an institution dedicated to 
stewardship of place.  We are 

committed to student success and 
enhancing the quality of life for the 

people of Appalachia. 



• Bridget Baird 
• Randy Byington 
• Dennis Depew 
• Marsh Grube 
• Karen King 
• Bill Kirkwood 

• Angela Lewis 
• Rick Osborn 
• Don Samples 
• Ramona Williams 
• Randy Wykoff 

Ad Hoc Committee for Visions and Aspirations 



• Vision Statement 
• 9 Goals and Objectives 
• 3 Aspirations 
• 11 Data and Benchmarks 
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• Neither word-smithing, nor number-smithing is 
really productive in the absence of a strategic 
plan; and 

• Since the University is about to enter into the 
next phase of the strategic planning process,  

• What guidance and direction should we provide 
to that process? 
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1) Advice for the strategic planning 
process; 

2) Suggestions for over-arching strategic 
priorities for the university; 
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1. Develop a student-first culture; 
2. Expand our student recruitment 

efforts without abandoning our 
traditional student population; and  

3. Recognize that our mission includes a 
commitment to improve the health, 
culture, economy, and quality of life of 
our region 
 

Suggestions for the Over-Arching Strategic Priorities 
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“The publicly engaged institution is fully 
committed to direct, two-way interaction 

with communities and other external 
constituencies through the development, 
exchange, and application of knowledge, 

information, and expertise for mutual 
benefit.” 

Stepping Forward As Stewards of Place:  A Guide for Leading Public 
Engagement at State Colleges and Universities:  AASCU   2002  
https://www.aascu.org/WorkArea/DownloadAsset.aspx?id=5458 



“By engagement, {the Kellogg 
Commission} refer to institutions that have 

redesigned their teaching, research, and 
extension and service functions to become 

even more sympathetically and 
productively involved with their 

communities, however community may be 
defined.” 

“Returning to Our Roots:  The Engaged Institution:  Kellogg Commission 
on the Future of  State and Land-Grant Institutions.” 1999 
http://www.aplu.org/library/returning-to-our-roots-the-engaged-
institution/file  
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