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Background
• SGA Resolution SSR-19-03
• Encourage Faculty to Use D2L for Quizzes 

and Tests Instead of 3rd Party Digital 
Products and Services

• Academic Council Working Group studied 
and completed report, May 2020

Presenter
Presentation Notes
Ms. Cook explained that the resolution had emerged due to the financial burden students are experiencing because of some faculty members’ use of third party digital products.  She said that students are having to purchase new books instead of used books because of the required access code; some students are purchasing access codes individually for $100 each.  After the presentation, discussion emerged from the AC which demonstrated the complex issue related to these online materials and the implications related to the student experience, faculty experience, individuals (i.e., faculty) engaging in contractual agreements with vendors on behalf of the University, FERPA, and the continuing evolution of the concept of textbooks as online-only resources. 

https://etsu365.sharepoint.com/:b:/s/AC-SGAworkinggroupReD2L/EUdfHhQnAuVLjGsp1oB3QpMBrsO499Z2WTBBD4Bc_oZl3Q?e=XkmZam


1. Issue – More Than Textbooks

• 3rd Party Online Learning Environments
• Online duplicates of D2L
• Subscription, not ownership
• No ‘used copies’
• Can’t Share
• Hidden costs

Presenter
Presentation Notes
While the cost of textbooks has long been a concern of students, faculty, and administration, ETSU’s Student Government Association illuminated a new facet: The hidden costs of online instructional materials and online learning environment subscriptions. Along with purchasing or renting textbooks, many students are also required to subscribe to numerous online learning environments. While these environments provide unique instructional content, they also incorporate administration features (e.g. assessments, attendance) that duplicate aspects of D2L.  These additional online subscriptions, on top of purchasing textbooks and paying course fees and tuition, create hidden costs for students and raise the out-of-pocket cost of their education. In response, the SGA passed a resolution discouraging this practice of unfettered duplication of D2L and requesting more transparency in the actual cost of all instructional materials, including online learning environments. 



2. Environment – Students
• Fall ’19 Numbers

– 309 sections
– 8274 instances
– $1,336,000.00
– It’s Like Paying 3X or 4X Times…

Presenter
Presentation Notes
-n Fall 2019, there were 8,274 instances where students were required to purchase and license online instructional content from publishers. Courses span lower thru upper division offerings. The total cost for acquiring all these subscriptions was approximately $1,336,000.  However, both faculty and the bookstore report that not all students purchase their required textbooks or other instructional materials. When students do purchase materials, the bookstore relays that a quarter of students will wait until after the first day of classes to do so. As these materials are subscriptions, there are seldom ‘old copies’ students can acquire second-hand. Once the subscription ends, so does the access. Students can’t share many of these resources. If a faculty member administers assessments using a publisher-managed learning environment instead of D2L, each student must purchase their own subscription code. Students express concern that they are paying two or three times for their education. They pay course fees, technology fees, online fees, library fees, and then have to spend more out of pocket for these publisher-managed learning environments.  Students request transparency in why these decisions are made, demonstrative efforts to control costs, and clarity regarding the actual cost of their education. 



2. Environment – Students
• Their ask…

– Cost Controls
– Transparency: Why These
– Transparency: How Much

Presenter
Presentation Notes
-n Fall 2019, there were 8,274 instances where students were required to purchase and license online instructional content from publishers. Courses span lower thru upper division offerings. The total cost for acquiring all these subscriptions was approximately $1,336,000.  However, both faculty and the bookstore report that not all students purchase their required textbooks or other instructional materials. When students do purchase materials, the bookstore relays that a quarter of students will wait until after the first day of classes to do so. As these materials are subscriptions, there are seldom ‘old copies’ students can acquire second-hand. Once the subscription ends, so does the access. Students can’t share many of these resources. If a faculty member administers assessments using a publisher-managed learning environment instead of D2L, each student must purchase their own subscription code. Students express concern that they are paying two or three times for their education. They pay course fees, technology fees, online fees, library fees, and then have to spend more out of pocket for these publisher-managed learning environments.  Students request transparency in why these decisions are made, demonstrative efforts to control costs, and clarity regarding the actual cost of their education. 



3. Environment – Faculty
• Fall ’19: 298 Faculty 
• No One Platform for All Classes
• Time is Valuable
• Materials are Valuable
• Interviewed Faculty Teaching Larger 

Sections
• Support Controlling Costs & Improving 

Transparency

Presenter
Presentation Notes
Just as there is no one, single way to teach a class, there is no one, single way to manage instructional materials. Faculty rely on academic freedom to design courses, including the selection of the best and most appropriate learning materials.  Faculty’s time is valuable. Selecting and curating instructional materials takes less time than creating materials. Building courses using the creative and professional work of others remains an effective practice that supports quality, efficacy, and efficiency.  Online learning environments offer a rich array of learning materials which go beyond the traditional textbook. These platforms include streaming media, interactive simulations, threaded discussions, and language labs.  In Fall ’19, 298 faculty used these e-texts and learning environments to teach 309 sections across 30 departments. The Working Group interviewed faculty involved in several of the largest Fall ’19 classes using e-texts and third-party online learning environments.  Interviewees included faculty from Communications and Performance, Nursing, Physics and Astronomy, Literature and Language, Special Education, and Computer Science. Faculty members detailed their own paths to selecting and using e-texts. Some use D2L, others use other systems such as Cengage MindTap. Some programs use no-cost options such as library-acquired e-books or Open Education Resources. Some disciplines would like to use no-cost options but the resources do not exist in the format or quality required. For others, there’s no D2L equivalent for the learning environment created by some publishers.  All faculty interviewed support the aims of improved transparency and reducing costs all while preserving academic freedom, quality of instruction, and efficient allocation of time.  The Bookstore plays a critical role in this environment, connecting students with faculty text selections. Just as faculty are free to adopt learning materials, they are also free to communicate (or not communicate) these selections to the Bookstore. The Bookstore relies on the voluntary submission of course materials list to inform students what’s required for their courses.  The Bookstore’s textbook adoption system, Follett Discovery, can do more than just help students identify required texts to purchase from the store. Their system can also serve as an information clearinghouse that students use to learn what texts are required, regardless of their availability at the bookstore. This includes any instructional materials including no-cost options such as faculty-provided materials, library resources, and Open Education Resources. The system can also inform students that a course has no required texts to purchase. 



4. University Response – Underway
• Some Solutions Underway
• Cost of Books Policy

– “ETSU will adopt practices that minimize the 
cost of textbooks and ancillary course 
materials, while maintaining quality of 
education and academic freedom.”

Presenter
Presentation Notes
 



4. University Response – Underway
4.A. Transparency

– Bookstore
• Can share data
• Need the data

– Bursar & Financial Aid: Cost Estimates
– Registrar: Syllabi Bank

Presenter
Presentation Notes
     ETSU Bookstore Manager Craig Birdwell and Follett Regional Manager report that the Follett Discover, their textbook adoption system, provides levels of instructor support and GoldLink interconnectivity useful to all faculty and students. Instructors’ material selections that communicated to the bookstore are loaded into Follett Discover and thereby available for students to see as part of registration.      The Bookstore freely shares its textbook data to other units on campus (e.g. this Working Group, Sherrod Library) to help others understand our current textbook environment.      The bookstore can’t share data it doesn’t have. If instructors do not communicate their selections, including their choice not use bookstore supplied texts, Follett cannot share this valuable information via GoldLink.      Bursar & Financial Aid      In the Bursar’s office, the ETSU’s Tuition Estimator factors in an average cost for textbooks and instructional materials and is currently under development (https://www.etsu.edu/bf/bursar/tuitioninfo/tuition_estimator.php). This system lacks customization or granularity regarding the costs of specific courses of study as we lack that level of data and a system to use such data.      In Financial Aid, ETSU’s Net Price Calculator instructs students to budget $1350 for textbooks (https://www.etsu.edu/finaid/cost/costcalc.php). This is a blanket estimate for all students and also lacks granularity by program or courses.      Registrar     Dr. Evelyn Roach initiated a project to standardize syllabi and create a syllabi bank within Banner. Currently, many peer and in-state institutions provide syllabi information within Banner. In such a bank, faculty can provide specific information regarding required and recommended texts. this information should be specific in regards to titles and costs. Using Banner and a syllabi bank to collect and dispense textbook cost information is one of SGA's recommendations.     Going forward, this syllabi bank could be the data source used to create more granular, customized course-cost estimates by the Bursar, Financial Aid, colleges, programs, and individuals.  



4. University Response – Underway
4. B. Addressing Liability and Privacy 

– Limited
– No University-Level Oversight
– Faculty have free reign

Presenter
Presentation Notes
Addressing Liability and Privacy Aside from learning resources licensing negotiated by the Library, ITS, and a handful of specific academic departments (e.g. Criminology), there is currently no university-level oversite of licensing, liability, and privacy regarding faculty’s selection of online subscriptions and content required by students. There is no central review of licensing and liability  



4. University Response – Underway
4. C. Supporting Affordability

– No-Cost Instructional Materials
• Faculty Provided or Created
• Library Resources
• Open Education Resources

– Financial Supports for Students
• Aid refunds
• One-Time Loans
• Scholarships 

Presenter
Presentation Notes
C. Supporting Affordability  No-Cost Instructional Materials As programs and instructors select instructional materials, some opt for low or no-cost texts, materials, and learning environments.  These include: Using D2L to curate materials, administer assessments, etc. Creating their own materials for distribution Providing a few weeks worth of materials to give students time to acquire materials after the semester begins Using Library-purchased materials such as ebooks, media, and articles Placing copies of texts on Library Reserve Selecting freely available Open Education Resources supported by their discipline or in conjunction with the Open Education Resource Awards Program in the Sherrod Library and the Center for Teaching Excellence.    Financial Supports for Students  If a student receives a financial aid refund check, those funds may be used to purchase materials.   There are limited resources to assist students needing financial help with textbooks. If students lack funds, they can apply for a kick start loan through the Bursar’s Office; up to $500 per student. Students may receive one loan per academic year. It is a loan with repayment obligations and termination deadlines.  Some areas on campus have offered book scholarships as part of their program at one time or another. The Summer Bridge Program, Quest Program, and Diversity Scholarships for example.  



5. The University Response: 
What is Recommended



5.A. To Provide Transparency

1 of 4. Use the Bookstore’s Follett 
Discovery textbook adoption center as one 
information clearinghouse for all 
instructional materials

Presenter
Presentation Notes
1. Use the Bookstore’s Follett Discovery textbook adoption center as one information clearinghouse for all instructional materials. Even if a faculty member does not require texts, that information can be included in Discovery and shared with GoldLink to improve the quality and quantity of information available at registration.  



5.A. To Provide Transparency

2 of 4. Support, promote, and expand the 
Registrar’s Course Syllabi Bank project 
to eventually include every course 
syllabus

Presenter
Presentation Notes
2 of 4. Support, promote, and expand the Registrar’s Course Syllabi Bank project to eventually include every course syllabus. Include information regarding required and recommended texts/learning environments and their costs in syllabi. 



5.A. To Provide Transparency

3 of 4. Devise workflows to capture 
textbook information, including costs, 
and use to populate textbook data fields 
already in Banner.



5.A. To Provide Transparency

4 of 4. Incorporate Banner textbook data, 
including cost information, into the 
university’s cost calculation services 
managed by the Bursar and Financial 
Aid.



5.B. To Address Liability and Privacy

1 of 1. Prior to the adoption of e-learning 
environments, University Counsel office 
can vet course material subscription 
agreements to provide oversite of liability 
and privacy

Presenter
Presentation Notes
 The office can manage an established list of vetted publishers and manage the process to review new publishers and new license agreements. 



5. C. To Support Affordability

1 of 5. Support Open Education Resources

Presenter
Presentation Notes
Build on the work already underway in the Library and Center for Teaching Excellence to incentivize and enable expanded use of OERs. Incentives are important here.



5. C. To Support Affordability

2 of 5. Leverage Library licenses and 
collections to provide e-resources, at no 
additional cost, to students

Presenter
Presentation Notes
Use data from the Bookstore to identify, negotiate and purchase unlimited use licenses for e-books and other licensed content for specific classes.  



5. C. To Support Affordability

3 of 5. Explore opportunities to incorporate 
the cost of required instructional materials 
into tuition and fees

Presenter
Presentation Notes
. Such practices would clarify the true cost of courses and open up scholarships as a way to cover textbook costs. The online MA in Criminal Justice and Criminology provides one example of this practice. 



5. C. To Support Affordability

4 of 5. As stipulated in the university’s 
Cost of Books policy, incorporate the cost 
of instruction materials into the faculty’s 
selection process

Presenter
Presentation Notes
. Such practices would clarify the true cost of courses and open up scholarships as a way to cover textbook costs. The online MA in Criminal Justice and Criminology provides one example of this practice. 



5. C. To Support Affordability

5 of 5. Participate in THEC's Tennessee 
Textbook Affordability Task Force

Presenter
Presentation Notes
whose mission is to increase equity of opportunity for students across the state by removing barriers to success related to the high cost of textbooks and course materials  .Our ETSU representatives to this newly formed task force are Ms. Ashley Sergiadis, Sherrod Library and Mr. Phil Smith, Center for Teaching Excellence. 



5. D. To Provide Administrative 
Support

1 of 3. Provide regular data and reports 
supporting proactive assessment and 
decision making regarding instructional 
materials selection

Presenter
Presentation Notes
These include reviewing the breadth and depth of e-text adoption, their costs, and their scope relative to all textbook selections across all courses. This regular review will keep these issues before all stakeholders and support regular examination.  



5. D. To Provide Administrative 
Support

2 of 3. Provide an academic & 
administrative ‘home’ for this issue 

Presenter
Presentation Notes
The policy on the books lives in Business & Finance. The selection, adoption, and creation of instructional materials provide opportunities for faculty development. Entrust the office of the Interim Associate Provost for Faculty with providing this home.  



5. D. To Provide Administrative 
Support

3 of 3. 3. Incorporate transparency and 
cost-conscious materials selection within 
new program development and course 
review processes



Membership
• Administration – David Atkins (convener)
• Center for Teaching Excellence – Phil Smith
• Council of Chairs – Dr. Joe Bidwell
• Business & Finance – David Smith
• Faculty – Drs. Bill Flora & Donna Cherry*
• Library – Ashley Sergiadis
• ITS– Myra Jones
• SGA – Tiffany Cook
• Student Life & Engagement – Dr. Jeffery Howard*
• Testing Center – Eric Hunt* (* joined Winter ’19/’20)



Discussion
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