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Promotion and Tenure



This webinar is being recorded. It will be shared
to registrants and may be posted on the ETSU
Watermark Faculty Success site.

You are welcome to ask questions during the
presentation.

If your question contains sensitive information,
please ask after I stop the recording.



August 15
Watermark Faculty Success
opens for faculty to submit
Promotion/Tenure Dossiers

September 15
Promotion/Tenure Dossiers
Due

It is highly recommended to
begin to prepare your
dossier before August 15. 



Curriculum Vita
Narrative Statement
Supporting Document 
Faculty Activity Plans, Reports, and Evaluations
Course Load 
Student Assessment of Instruction Reports 
Peer Reviews of Teaching Evaluation Forms 
Addendum [optional upload field]
Comments [optional text field]

what documents do i need to Prepare?







For each required field, upload a singular PDF. Use
bookmarks and/or links in the PDF to help reviewers
browse.

Bookmarks in Adobe PDF
Links in Adobe PDF

Size limit is one gigabyte per file.
Choose a short descriptive name for each file.
Suggestion: [First and Last Name of Candidate] [Name
of Form]
Faculty Activity Plans, Reports, and Evaluations and
Course Load fields have additional instructions.

How Should I prepare the documents?

https://www.adobe.com/acrobat/hub/learn-to-add-bookmarks-to-a-pdf.html
https://www.adobe.com/acrobat/resources/how-to-add-hyperlink-to-pdf.html


Faculty Activity Plans, Reports, and Evaluations

FAP/FAR/FAE outside of Watermark
must be uploaded as a single PDF.

FAP/FAR/FAE in Watermark can be selected in
the system for inclusion once the application
opens on August 15.



Course Load

Course Load Document needs to be
completed. Convert Word document
into a PDF once completed.

 Enter your course load for the
evaluation period.
If you received reduced course
loads, indicate when each reduction
was given and explain the purpose
of the reduction.
Comment on how the reduced
course loads resulted in the
achievement of the purposes.

https://www.etsu.edu/watermark-faculty-success/documents/course_load.doc


To find a list of your courses for Course Load: In Self Service banner,
go to the “Faculty Services” tab and click on “Assignment History”.



There are two ways to access the Watermark Faculty Success form
for tenure and promotion between August 15-September 15.

#1: Click on “Submit Review
Materials” in the email from
Watermark Faculty Success. 

#2: Click on “Workflow” then
“Tasks” (if appropriate). Then, click
on the name of your  application.



In the application, you can save your progress by clicking “Save Draft”. 
You may choose “Withdraw” if you decide not to apply.
Once you have completed all required fields, you will have the option to
Submit to Next Step. Once clicking “Submit”, you cannot make changes
to the application.
If a field is not required by your department, you can upload a document
with a statement.
YOU MUST CLICK SUBMIT BY THE SEPTEMBER 15 DEADLINE TO
SUCCESSFULLY SUBMIT YOUR APPLICATION.



If applying for promotion AND tenure, you
will complete one form for tenure and one

form for promotion.



Unlike your Annual Evaluations, there is not a
report generated by Watermark Faculty

Success required this year for promotion and
tenure applicants.

You do not need to add any additional
information in the “Activities” section of

Watermark for promotion and tenure.



Telling Your Academic Story: Preparing Your Tenure and Promotion Dossier 
Tuesday, May 7, 2024 at 10:00 AM - 11:30 AM on Zoom

Registration Link

For additional advice, attend the following workshop: 

https://forms.office.com/Pages/ResponsePage.aspx?id=1UEkllVQSUO607rsQ8PXQVVdQO2GwbBCqX3pxhMOUJRUQU5EV1gzWDIwV1BDU0tFTVg4WUpTSlk5WSQlQCNjPTEu


Questions?
watermark@etsu.edu


